The Process of Business/Environmental Collaborations accomplishes the purposes outlined by its authors: to help business and environmental leaders decide whether to collaborate and how to collaborate. Collaboration's goal is simple: to create partnerships between organizations and environmental groups who have traditionally been adversaries. The notion of collaboration has been written about extensively, but many of books on the subject are now more than a decade old [1]. This book successfully builds upon these earlier works to provide a comprehensive guide that is aimed at the people who may engage in collaboration. In writing for an audience of business people and environmentalists, the authors offer practical information and relevant examples that illuminate when and how collaboration might be done. Overall, the book is well written, clear and readable, although printing errors provide numerous distractions from the book's content (one 25-page section contains five typographical errors). Some confusion is created by the haphazard insertion of case examples throughout the text, but the practical advice that can be gleaned from the book make it worthwhile reading.
the lessons to be learned from it.
A further problem with the case studies is that in the earlier parts of the book, the authors frequently refer to the cases the reader has not yet read. In an apparent attempt to solve this problem, short synopses of all five cases are provided at the end of Chapter One, although no explanation is offered as to why these synopses appear in the text at this point. The synopses aid the reader in recognizing case references, but they don't provide sufficient detail to truly understand the examples presented. For example, one synopsis fails to mention the name of a key party to the collaboration. Without an adequate understanding of the cases, readers are left to page through the book for more information if they wish to understand an example used in the narrative. One might be well advised to read all five detailed case studies prior to reading the book in its entirety.
A final concern with the way that case studies are presented in the book is the order in which they appear. The first case presented, a description of the Rainforest Action Network's efforts to influence the forest practices of Mitsubishi Corporation, had the positive outcomes of ending a boycott and sponsoring research on improving sustainability. However, it also had the consequence of damaging relations between two U.S. subsidiaries of Mitsubishi and their parent company. Furthermore, the Rainforest Action Network failed to achieve its goal of changing Mitsubishi's forest practices. This mixed outcome collaboration is followed by a case involving Scott Paper Company in which collaboration efforts failed outright. Although these cases are important to presenting a complete picture of collaboration outcomes, one must read nearly one hundred pages before encountering an example of a collaboration success. The business person or environmentalist who picks up the book to explore the possibility of collaboration may be unduly discouraged by the first two examples offered.
Although environmental collaborations have existed for a quarter-century, relatively little has been written about them in the past ten years and few texts address private-sector environmental collaboration. The Process of Business/Environmental Collaborations responds to the field's need for an updated text that may serve both academics and practitioners. Its focus on private-sector collaboration creates a useful new source of information and examples. For those who wish to travel the path of collaboration, The Process of Business/Environmental Collaborations provides a concise, yet comprehensive guide that may enable new partnerships between business and environmentalists. Clayton uses the rescue in October 1988 of two whales at Barrow, Alaska, "one of the most remarkable animal rescues in history," as a window into the human relation to nature, our "connection" as she puts it, as "a microcosm of the human-environment interaction" [pp. xviii-xix] . She sets her window against a generally modern worldview in which, she thinks, humans have too much "detached" themselves from nature.
Clayton enjoys a story-telling environmental ethics. Her ethics is one that is lived--a pragmatic one (to use a word now much in vogue); but she steadily pursues what theory can justify the actions practiced in the story she recounts. The whale rescue was a quite public event, involving governments, even U.S./Soviet cooperation, and worldwide media coverage for three weeks. It caught up hundreds of individuals in the rescue effort and millions with a concern for animals. There is ample "connection" here between ethics and policy.
Clayton explores various ways of making sense of the whale rescue, as this might fit into a larger framework making sense of humans on the planet. She worries about "the possibility and the difficulty of building a more generalized concern from such localized concern" [p. 145]. The two schools of thought ("conceptual lenses") that
